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Chris Pollard                                              


 SUMMARY: Chris Pollard
	 Position:
	Hospitality  Operations/Development
	Date: 16 February 2010

	Industry Speciality:
	Hospitality
	Yrs of Experience
	40 yrs

	Current Residence:
	Durban KZN
	Nationality:
	British/South Africa (Dual)

	Date of Birth:
	07/01/1949
	Marital Status:
	M

	No:  of Children:
	2 Daughters, Joanna & Sally Anne &
 a son, Ross

	Languages:
	English Zulu  (French (have not used for many years)

	
	Career Highlights:

	Strengths:
	My background includes 40 years of hands on experience in the various aspects of Hospitality industry; Extended expertise in Project Management, Account Management, Training, Resource Management, Budget Management and Time Management; I am proficient in identifying, analyzing, and implementing strategic objectives;



	Personality and Management style:
	I have consistently contributed my business development skills, while motivating team members and juggling multiple projects; Persuasive communicator with unsurpassed interpersonal skills;



	Summary:
	Focusing on business imperatives is a core value of mine, one that I bring to every project on which I work. I have proven track record for optimal utilization of resources leading to achieve high levels of performance and consistent success of the organization. 


My Resume

[image: image5.jpg]
An astute professional with over 40 years of rich and enormous experience in the various aspects of the Hospitality industry including Property Development; Strong organizational experience with expertise in multidimensional execution of projects for multiple clients; Monitor progress of the project at all stages; Profound experience to maintain high quality standards to meet challenges of this fast paced, high turn-over industry; Multitasking ability to sketch the plan, prioritize the work and manage the complex projects under aggressive timelines; Tendency to thrive in dynamic and fluid environments while remaining pragmatic and focused;
· Demonstrated ability to understand and empathize with diverse cultural sensitivities in the Middle East & Africa
· Extended expertise in developing new hotel and real estate projects and regional markets
· Possessing valuable insights, keen analysis and team approach to implement best practices to achieve business excellence. Adept at working in high pressure environments with strict deadlines and multiple deliverables 

· Proven skills in enhancing overall administration. Well versed with efficiently handling all activities involving resource planning, Team Building, design & development and co-ordination with internal Departments. 

· Superior communications & interpersonal skills, with an ability to interact with wide range of people 

Core Competencies

· Visionary Leadership

 

· Business Economics
· Account Management

· Purchase & Sales Order Processing 
 

· Resource Management
· Management Reporting

· Strategic Planning



· Proactive and industrious

· Project Management 

· Business Development


· Budget Management

· Quality Management

Training Management

Executive Highlights


With First Resorts required to research to Re positioning the group in to Hotel structures. Brand development, 
Developing brand strategy and statistics systems. 

Strategic Consulting, including business plan & operating strategy development. Development of new projects. 

At present very involved in the development Project Royal Jozini Big 6.The compilation of Feasibilities for the 

new projects, the creation of concept briefs and the compilation of space plan documentation for architects to 
work with on the projects A hands on role responsible for the overall management of the Project. This includes 
working with design consultants to oversee and optimize the design and construction of the 2 hotels, ensuring 

brand standards are applied across all new openings, supporting design reviews and overseeing the construction 
lifecycle from design stage through to opening. Interface with multiple departments, including Design, Technical 
Services, Development working closely with the owners as well as the external consultants.
· With Jumeirah Group Dubai Successfully handled several projects from inception to completion

· Efficiently handled all aspects of project management of the development process, through all stages of designing, planning and construction

· Re-engineered some elements of the existing developments

· Managed design teams, main contractors, cost control/value engineering, payments and developments. Managed design teams, main contractors, cost control/value engineering, payments and developments.

· For Protea Hotels Africa & the Middle East, Set up and incorporated a new company in Dubai and created a Joint venture between Sharaf Industries one of the leading corperates in the UAE and Protea Hotels.
· Achieved steep rising profit curve during my tenure with Southern Suns Hotel Group
· Generated costs and developed budgets for the projects

· Identified areas of the improvement and introduced more structured reporting & tracking systems, including planning of the projects on MS project

· Sound ability to develop  strategies to achieve individual goals as well as organizational goals

· Instrumental in the procurement of tender packages, reviewed and recruited contractors/sub-contractors

· Dealt with planning and compliance requirements; management company issues, set up budgets & service charges

· Excellent decision making skills with a positive approach

· Involved with cost analysis of completed projects and build up the company’s database

· Received accolades from my superiors  for my effort & hard work  shown in meeting the project dead lines

· Interfaced and corresponded on a daily basis with top clients and Sub Contractors on various outstanding issues

· Monitored progress of the project and evaluated compliance with set standards

· Efficiently completed the projects on schedule and budget

· Exceptional knowledge in analytical and creative problem solving 

Professional Experience
Newco Hospitality

Started a new Company  Dec to Present 2010

Consultant, Hotelier-Operations-Project Development.

Have 2 Contracts

Royal Jozini Big 6 in Swaziland  & Signature life Hotels in Madagascar.

Both projects are to set up the company offices and project lead the new Hotels. In Madagascar I also have to take the management contract and align it to Signature life principals
First Hotels & Resorts

June 2009 – Present  ( 6 months) Contract
Re positioning the group in to Hotel structures. Brand development, Developing brand strategy and statistics systems. 
Strategic Consulting,  including, business plan & operating strategy development. 

Jumeirah Group of Hotels Dubai UAE

 Director of Development; Technical Services’
 In early 2008 Jumeirah Group approached me to join their Technical Services Team and offered me their prime project in Dubai Health Care City Dubai. (Jumeirah Khor Dubai Hotel & Residences) 

Key Deliverables:
· Accountable for handling the project Dubai Health Care City (Jumeirah Khor Dubai Hotel & Residences)

· Handling this project and executing the project with in the specified period of time
· Responsible for 45 floors, 3 podiums, 900+ rooms,  6 restaurants & bars, an extremely large SPA and public GYM plus Major Conferencing Centre

 The job was to take this project from building site to hand over to operations. Hotel specs are twin towers 45 floors 3 podiums, 900+ rms, 6 specialty restaurants, bars, an extremely large SPA and public GYM plus Major Conferencing Centre.

PROTEA HOTELS, South Africa - Dubai        

                  
Joined on board as Regional Manager 

Key Deliverables: (As Regional Manager)

· Signing all the documentation, related to the set up of Sharaf Protea Middle East

· Representing the company in Dubai, on the Board of Directors and the General Assembly of Sharaf Protea LLC, both of which were with full voting rights and autonomous decision-making freedom deemed to be in the interests of Protea Hotels and Inns (proprietary) Limited in Sharaf Protea LLC

· Accountable for planning, sourcing, equipping and staffing including the start up & registration of Sharaf Protea LLC

· Responsible for project management

Sea Warrior (pty) Ltd.,                  







                 
Chairman and CEO
Key Deliverables:
· Responsible for operating my own companies and managing hotels, restaurants, training centers & the provision of security

Hospitality Resorts and Hotels (A Division of the Premier group of companies)               

  
Managing Director and Partner
Key Deliverables:
· Responsible for launching new division and subsidiary company

· Accountable for the preparation of feasibility studies and the acquisition of businesses 

· Establishing administrative functions 

· Hotels in the portfolio include:

· Ngwane Valley Inn - Nelspruit

· Cape Hermes - Port St Johns

· Champagne Sports Resort - Drakensberg

· Golf Inn - Natal

· Wayside Inn - Transkei

· Le Chateau - Transvaal

· Bongani Mountain Lodge - Nelspruit

· Roan Lodge - Transvaal

· Howick Travel Lodge - Natal

· Swiss Farm Excelsior - Franschoek

Southern Suns Hotel Group              

 






 
General Manager
Key Deliverables:
· Developing specific goals to plan, organize and prioritize the work

· Responsible for improving individual hotel performance and formulating short term/long term goals to meet the stated targets of the company with in the specified period of time

· Accountable for the following hotels which are furnished below:

· Pine Lake Inn - White River

· Kimberley Hotel - Kimberley

· De Waal Hotel - Cape Town

· Malibu Hotel - Durban

Gooderson Group of Hotels SA

 






 

General Manager
Key Deliverables:
· Developing specific goals to plan, organize and prioritize the work

· Responsible for improving the performance of the units and installing effective and management systems

· Troubleshooting the problems at Killarney and Lonsdale Hotels
· Accountable for the following hotels which are furnished below:

· Drakensburg Gardens - Drakensberg

· Beach Hotel - Durban

· Atlantis Hotel - Cape Town

· Century Hotel - Cape Town

· Killarney Hotel - Durban

· Lonsdale Hotel – Durban
Mount Pleasant Holdings, Jersey Channel Islands UK 






 
General Manager - Apollo Hotel
Key Deliverables:
· Accountable for staff selection

· Responsible for the installation of systems pertaining to the running of the hotel and obtaining licenses relevant to the opening and operating the hotel
Mount Charlotte Investment, UK.Nutthalls group of Hotels





 
Joined on board as Trainee Manager and was later promoted as Assistant Manager for the Royal Hotel in Jersey

Key Deliverables:
· Accountable for the following hotels which are furnished below:

· Royal Hotel
- Jersey
· Grand Hotel
- Bristol

· Hand Hotel
- Wales

· Victoria Hotel – Torquay
Educational Qualifications

· Assmt 01, Facilitator, Skills Development Facilitator, Moderator, Assessor QMS Quality Management Systems from Services SETA Education Training & Development Programmes in 2007

· Diploma Management in a Service Industry from University of Witwatersrand JHB. South Africa in 1990
· Graduate School of Business, Diploma Hotels from University of Cape Town in 1985
· City Guilds Diplomas 147, 150, 151 from Bristol Technical College in 1970

  t
Photos to Choose from
[image: image1.jpg]


[image: image2.jpg]


[image: image3.jpg]


[image: image4.jpg]












PAGE  
2

